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INTRODUCTION

Service providers representing a variety of health agencies
came together in March 1994 to discuss issues related to
accessibility of health care for children in Maine.

The Health Focus Forum was sponsored by the State Office of
Head Start and underwritten by a federal grant which funds the
State of Maine Head Start Collaboration Project. Objectives for
the forum were:

To provide a setting for networking
To share program information
To create an opportunity for health
professionals to discuss issues

The forum was opened by remarks from Lani Graham, MD, MPH,
Director of the Bureau of Health and Anne Keith, RN, Dr. PH,
Consultant for the Head Start Health Needs Assessment Project.
Both stressed the importance of comprehensive early childhood
health programs and the need for collaboration among health
professionals. Specifically, Graham spoke to school health
programs as essential in achieving our national health and
education goals, and Keith presented findings from the first
health needs assessment project conducted for Maine's Head Start
programs.

A schedule was outlined by Cheryl Leeman, Director for the
State Office of Head Start, who facilitated the process. She
explained her role as facilitator and instructed the groups as to
the ground rules:

1. Learning conference, not problem solving
2. Every idea is valid and gets recorded
3. Task focused on output
4. Stick to time

Morning group discussions centered on identification of
challenges to collaboration and problems associated with
accessing health services for children in Maine.

Commissioner of the State Department of Human Services, Jane
Sheehan, gave the keynote address for the luncheon. She
emphasized the important role of Head Start as a key player in
early identification of health problems related to preschool
children.

At the end of the day, groups developed possible solutions
and/or recommendations to identified challenges. Also,
suggestions were made as to what steps could be taken as a
follow-up to this health conference.
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SUMMARY OF GROUP DISCUSSIONS

Forum participants met in small groups to discuss challenges
to accessing health services, recommendations to overcome them
and steps to take as follow up to the forum. In response to the
questions, commonly shared viewpoints surfaced from each group.
They are summarized below:

Identification of Challenges

1) Medicaid

limited number of providers who will take Medicaid
clients
complicated regulations
long wait for providers to receive Medicaid reimbursement
low reimbursement rates for services and too much
paperwork
confidentiality issues regarding release of information
and lack of universal form
lack of categorical funding

2) Service Providers

unequal geographic distribution of providers
lack of availability of certain types of care mental
health, dental, speech therapy
waiting lists, Medicaid acceptance
health care providers not pediatric fcicused
program service requirements vs family needs

3) Clients

transient population
families in crisis, fragmented
lack of parental involvement
no transportation
choices limited
clients not always responsible with forms and keeping
appointments

4) Communication

link between federal, state and local is poor
lack of knowledge of each other's programs
misunderstanding of each other's needs among agencies
turf issues, acceptance and attitude
lack of time
different agencies have different data bases
legislators don't understand function of agencies
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Recommendations

1) Medicaid

make changes in Medicaid system to encourage more
participation by providers
explore better use of paraprofessionals and expanding

their role in health care
reduce restrictive/complicated regulations, including

paperwork
improve turn around time in processing payments for

claims
increase reimbursement rate to providers and expand

categorical funding
develop incentives into the program for providers to

practice in underserved areas
develop common intake and release form that could be used

by all providers of health care services

2) Service Providers

examine ways to coordinate health services to serve

areas lacking in providers and certain types of services,

especially in rural areas
work to overcome barriers to participation in serving
Medicaid eligible clients
educate community as to health related issues
establish model for integrated health delivery system
develop and support interagency agreements
conduct joint training for staff, parents and policy
makers and other providers
learn to advocate for the health needs of your clients

create linkages and partnerships with local community
civic organizations and others
organize local health focus groups to include cross

section of community
focus on prevention rather than intervention on a crisis

basis and promote parent involvement
clarify goals and mission as to what is in the best
interest of clients being served

3) Clients

need to take responsibility for making scheduled
appointments and bringing the necessary paperwork
educate their children on good health habits
work on building self-esteem and positive relationships
participate in parent training courses, etc.

get involved in empowering self and family
learn to advocate for changes in health care



4) Communication

increase formalized network meetings (federal, state and
local)
create state interdepartmental committee to work on
integration of services
organize local meetings or events where providers can
share information about each others programs
establish health social service club
get involved in community activities, network
recognize benefits to collaboration
develop central directory of available service resources
focus on team building to break through turf issues,
acceptance and attitudes
explore ways to link data systems between agencies
increase use of electronic mail and other technological
networks
include legislators on mailing list and invitation list
to events

Next Steps

1) Publish report on results of health focus forum.

2) Distribute report to Commissioner Sheehan, bureau directors,
legislators, participants and other identified key players.

3) Organize regional meetings with all local providers involved
in health care.

4) Convene a state interdepartmental committee to discuss
issues raised at the health forum.

5) Local efforts should be undertaken to network and
collaborate with providers of service, establish
relationship with legislator.
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SCHEDULE FOR THE DAY

9:00 a.m. 9:30 a.m. Registration & Coffee

9:30 a.m. 10:00 a.m. Welcoming Remarks

10:00 a.m. 11:15 a.m.

11:15 a.m. 11:45 a.m.

11:45 a.m. Noon

Cheryl A. Leeman, Director
State Office of Head Start

Anne B. Keith, Consultant
for Health Needs Assessment

Lani Graham, MD, MPH
Director, Bureau of Health

Focus Group Discussion

Group Report Out

Break

Noon 12:15 p.m. Remarks by Jane Sheehan
Commissioner of Department of
Human Services

12:15 p.m. 1:00 p.m. Lunch

1:00 p.m. 3:00 p.m. Focus Group Discussion

3:00 p.m. 3:30 p.m. Groups Reports Out
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STATE FOCUS FORUM ON
CHILDREN'S HEALTH ISSUES

March 29, 1994

Participant List

Debra Andrews
Public Health Educator
Div. of Dental Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-2361

Greg Armandi, Dir. PHP
Androscoggin Home Health Svcs.
15 Strawberry Avenue
P.O. Box 819
Lewiston, ME 04240
Tel: 777-7740

Shannon Bonsey, Dir., PHP
Penquis CAP
P.O. Box 1162
Bangor, ME 04401
Tel: 941-2830

Elizabeth Boothby
Family Advocate
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Rhonda Bowden, Health Coord.
Waldo County Head Start
P.O. Box 130
Belfast, ME 04917
Tel: 338-1523

Julie Bowen
Waldo County Head Start
P.O. Box 130
Belfast, ME 04917
Tel: 338-1523

Roger Braley, Health Coord.
Peoples Reg. Opportunity Prog.
510 Cumberland Avenue
Portland, ME 04102
Tel: 874-1140

Deb Chase
Franklin County Head Start
Western ME Community Action
P.O. Box 200
East Wilton, ME 04234
Tel: 645-3764

Rachel Curtis, Director
Women & Childrens Preven. Svcs
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-5364

Barry Davis, Dir., PHP
Western Maine Health Svcs.
RR 4, Box 5122-P
Farmington, ME 04938
Tel: 778-4502

Charyl DiCara, Director
Newborn Screening
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Lois Doe
Kennebec Valley CAP
P.O. Box 1529
Waterville, ME 04901
Tel: 873-2122

Rene Dorr, Health Coordinator
Mid-Coast Head Start
P.O. Box 808
Rockland, ME 04841
Tel: 594-5342

Nancy Drugge
Visiting Nurses Assoc. So. ME
15 Industrial Park
Saco, ME 04072
Tel: 284-4566

13



Participant List continued

Nance Duguay
Franklin County Head Start
Western ME Community Action
P.O. Box 200
East Wilton, ME 04234
Tel: 645-3764

Valerie Heal, Health Coord.
Penquis CAP
P.O. Box 1162
Bangor, ME 04401
Tel: 941-2830

Barbara Hills
WCCSA PHP Office
P.O. Box 130
Belfast, ME 04915
Tel: 338-1198

Coleen Hilton
Community Health Services
679 Roosevelt Trail
Windham, ME 04062
Tel: 893-1500

Ellen Holmes, Health Coord.
Aroostook County CAP
P.O. Box 1116
Presque Isle, ME 04769
Tel: 764-3721

Jaci Holmes
Dept. of Education
Child Development Svcs.
State House Station 23
Augusta, ME 04333-0023
Tel: 287-3272

Linda Jaques
ME Ambulatory Care Coalition
P.O. Box 390
Manchester, ME 04531
Tel: 621-0677

Kathleen Jewett, RN, MS
PHN Consultant
Div. of Public Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3259

Edna Jones, RN, MPA, Dir.
Childhood Lead Poisoning
Prevention Prog./Public Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-4311

Anne Keith, Consultant
Health Needs Assessment
School of Nursing
96 Falmouth Street
Portland, ME 04103
Tel: 780-4138

Connie Keschl, Health Coord.
Kennebec Valley CAP
P.O. Box 1529
Waterville, ME 04901
Tel: 873-2122

Zsolt Koppanyi, MD, MPH
Dir., Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Janet Leiter, Director
Nutrition Program/MCH
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Virginia Lewis, RN, MS, PNP
PNH Consultant/Public Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3259

Melinda Mailhot, Dir.
Immunization Program
Disease Control
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3746

Sharyn Hale Mann, CCC-SP
Speech/Language Pathologist
CCS/CSHN
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311
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Participant List - continued

Carol Martin, Health Coord.
Action Opportunities, Inc.
P.O. Box 911
Calais, ME 04619
Tel: 454-2220

Ellie Mulcahy, RN
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Martha O'Connor, Dir.
Community Health Services
679 Roosevelt Trail
Windham, ME 04104
Tel: 893-1500

Kathleen Paige, Dir., PHP
Visiting Nurse Svcs. So. ME
15 Industrial Park Road
Saco, ME 04072
Tel: 284-4566

Susan Perry
Bur. of Children with
Special Needs
State House Station 11
Augusta, ME 04333-0011
Tel: 287-4250

Pam Philoon, Dir., PHP
KV Regional Health Agency
212 Main Street
Waterville, ME 04901
Tel: 873-6880

Barbara Prud'hommeaux
Action Opportunities, Inc.
P.O. Box 911
Calais, ME 04619
Tel: 454-2220

Diane Ricciotti
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Sue Ellen Richardson
Health Coordinator
Oxford County Head Start
P.O. Box 278
So. Paris, ME 04281
Tel: 743-7716

Cheryl Socquet, Health Coord.
So. Kennebec Child Development
9 Higgins Street
Augusta, ME 04330
Tel: 626-3410

Lorraine Swann
Aroostook County Head Start
P.O. Box 1116
Presque Isle, ME 04769
Tel: 764-3721

Debbie Tunk
Maternal & Child Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3311

Toni Wall
Public Health Educator
Div. of Dental Health
State House Station 11
Augusta, ME 04333-0011
Tel: 287-3121

Eloise Wallace
Franklin County Head Start
Western ME Community Action
P.O. Box 200
E. Wilton, ME 04234
Tel: 645-3764
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HEAD START HEALTH COLLABORATION FOCUS FORUM

POOR

2

EXCELLENT

1 3 4 5

1) How clearly were the objectives of the
Focus Forum presented? 0 1 1 15 7

2) How would you rate the quality and
usefulness of materials provided?

(1 didn't respond) 0 1 8 10 4

3) Was the focus group a worthwhile
sharing and learning experience? 0 1 2 15 6

4) What is your overall rating of
the Health Collaboration Focus Forum? 0 1 4 16 4

5) Was the location convenient? 0 1 4 7 12

6) Would you be interested in future forums
of this type? Yes No

23 1

7) Other comments:

Hopefully this will open new channels of communication.

Interesting insights into certain specific local problems.

I did a tremendous amount of networking which I
couldn't/wouldn't have done otherwise.

Well organized work shop.

It was a good day, good motives, good early results.

- A good beginning. I look forward to the follow-up that
will ultimately benefit the children and families we
serve. Thank you.

All in same building was good but distance.



Other comments continued

Need more front line staff at future forums.

Good organization.

Good collaborative effort. It identified the need to share
successes and efforts, i.e. forms.

No caffeine beverages just at lunch would have been
nice.

Really good attendance and participation. Look forward to
follow-up. Eager to hear Health Coordinators reactions to
Forum did this begin to meet their needs?

This was a good conference to allow people to get to know
each other. It also shared a lot of the same problems.


